
DESIGN MATTERS!
How Design Can Influence Your Ministry



Session Overview

1. Identify some potential barriers or opportunities 
in the design of church facilities

2. Understand how design can impact and influence 
ministry effectiveness
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What is Design?
to plan and make (something) for a specific 
use or purpose



Why Should the Church Care?
Because our God is creative and intentional 
about design…
• ‘In the beginning God created…’
• ‘God created man in his own image.’
• ‘This is how you are to build it: The ark is to be...’
• ‘The temple that King Solomon built for the LORD

was…’ 



Design Matters 
because People Matter.
Design has the ability to influence and improve the lives of 
individuals, organizations and communities.

Design has the ability to support the mission of the church by 
providing engaging and relational environments for life change 
to occur.



“People intuitively feel their setting and make judgments 
about it, even subconsciously.  This setting reiterates the 
fact that design matters…the little details matter…the 
cleanliness of the facility matters…décor and colors 
matter…presentation matters…content matters.  And why?  
Because people matter and these things are important to 
people.” – Andy Stanley

Setting 
(landscape & buildings)



Key Areas to Consider

1. First Impressions Matter
2. Brand Matters
3. Relationship Matters
4. The Next Generation Matters



First Impressions:
• An individual will form an impression of your church within the first 7 seconds!
• You get one chance to make a first impression!
• First impressions will be either positive or negative….there is not a neutral 

experience
• Guests compare their experience at your church and in your facilities to other 

places of business, services and/or similary experiences they have recently had.
• Good first impressions are the first step to forming good connections with your 

target audience
• First impressions establish your setting and introduce your brand and set the 

tone for everything to follow in your ministry experience



First Impressions:
Facility Reasons First Time Guests Won’t Return
• Signage (lack of, unclear, inconsistent)
• Parking (availability and appearance)
• Exterior Appearance (maintenance, landscaping, condition of building)
• Interior Environments (lighting, lack of natural light, crowded, smells, 

cleanliness of restrooms, interior maintenance) 
• Auditorium Seating (lack of, comfort, finding a place to sit)
• Children’s Spaces (appearance, security, size of room, amenities)

* data from 2014 Thom Ranier survey
thomranier.com



First Impressions Matter

• Signage
• Parking / Landscaping
• Building Exterior

• Lobby / Welcome Center
• Sanctuary / Auditorium
• Nursery / Kids Spaces

What are these areas communicating to your target audience?



Signage



Signage



Parking / Landscaping



Building Exterior



Lobby / Welcome Center



Sanctuary / Auditorium



Nursery / Kids Spaces



Brand Matters

A brand is defined as a toolbox of marketing and communication methods that help to distinguish a 
company from competitors and create a lasting impression in the minds of customers



Why is branding important?
• It helps to tell your story
• It helps you to be recognized by and connect you to your target audience 
• It creates clarity and consistency in promoting what is unique about your 

church and its ministry
• It communicates your style;  progressive or traditional
• It reflects your passion and love for Christ and the mission of the church



Common branding mistakes
• Inconsistency in media output and communications
• No standards for signage and graphics
• Your message isn’t geared toward your target market
• Multiple ministries = multiple messages
• Lack of or no marketing strategy



How your facilities can support your 
brand
• Building exteriors can be traditional, transitional or contemporary to reflect 

the church’s style and identity
• Offer spaces and environments designed to be attractional to your target 

audience
• Consistency in color scheme, signage & graphics



Facilities & Brand



Facilities & Brand



Relationship Matters
• We were created for relationship with God and Man
• Facilities play a huge role in making guests feel 

welcome and comfortable to support interpersonal 
connections with one another

• Design can set the mood and tone of environments to 
have a direct emotional affect on people



Relational Environments
• Lobby
• Connection Center
• Café / Dining Rooms
• Recreation Spaces

• Flexible Meeting Spaces
• Small Group Rooms
• Counseling Centers
• Worship Spaces

“The church is not a building, but a building is where the church meets.”
Sam Rainer, Church Executive Magazine



Types of Relational Environments

Lounge, Café spaces and conversation areas



Types of Relational Environments

Connection centers, classrooms, meeting rooms



Types of Relational Environments

Spacious lobbies



Design Considerations
• Proportions of Space to their 

Function
• Occupant Capacity
• Appropriate Finishes / Color 

Scheme
• Furniture

• Lighting (natural and 
artificial)

• Furniture
• Technology
• Touch, sound, smell
• Organization, storage, clutter



The Next Generation Matters
• The church is one generation away from extinction

‘We will not hide them from their children, but tell to the coming 
generation the glorious deeds of the Lord, and his might, and the 
wonders that he has done. He established a testimony in Jacob and 
appointed a law in Israel, which he commanded our fathers to teach 
to their children, that the next generation might know them, the 
children yet unborn, and arise and tell them to their children’
- Psalm 78:4-6  ESV



Children’s Environments
Top Ten Ways Churches Drive Away First-time Guests

#3 - Unsafe and unclean children’s area. This response 
generated the greatest emotional reactions. If your church 
does not give a high priority to children, don’t expect young 
families to attend. 
– 2014 Thom S Ranier survey



Children’s Environments
Two questions parents ask their kids after church…

1. Did you have fun? 
2. What did you learn?

Creating environments where kids want to attend should be on 
every churches radar. Jesus is always the main emphasis, but if 
kids enjoy their surroundings, it can enhance their willingness to 
learn and grow.



Children’s Environments

Before After



Student Environments
• Students spend most of their time in 3 places. 

Home, School and ?              Make your church the 3rd place!
• Students spell love, T-I-M-E. Building relationships with students 

should be at the heart of every church.
• Providing engaging environments is simply a tool that can help 

cultivate lasting relationships.
• Spaces designed to intentionally foster these connections are 

investing in the Next Generation.



Student Environments
GSM rules of environments:

• No purpose no presence.
• It’s not about toys, it’s about 

tools.

• Clutter communicates 
carelessness.

• Get better before you get bigger.



Student Environments

Exterior View Auditorium



Student Environments

Places for connection:  Game Room, 
Café, Student Lounge



Student Environments

Construction Progress – September, 2016



Millennials 
• The Millennial Generation:  born in the mid-1980s to early 2000’s.

• 85% of the Silent Generation (born 1928-1945) call themselves 
Christians, just 56% of today's younger millennials (born 1990-1996) do 
the same, even though the vast majority -- about 8 in 10 -- were raised in 
religious homes. Data from 2015 CNN study

• Millennials are leaving the Church in record numbers … and they’re not 
returning.



Millennials 

o 67% Classic / 33% Trendy
o 64% Casual / 36% Dignified
o 60% Modern / 40% Traditional
o 77% Sanctuary / 23% Auditorium
o 78% Community / 22% Privacy
o 56% Performance / 44% Ritual

o 67% Quiet / 33% Loud
o 64% Flexible / 36% Authentic
o 60% Relaxed / 40% Exciting
o 77% Variety / 23% Consistency
o 78% Upbeat / 22% Low Key

Their “Ideal Church” is:

Survey data from Making Space for Millennials – copyright 2014 by Barna Group



Design Considerations for Millennials 
• Although Millennials are OK with a traditional church experience they are more 

comfortable in a modern space.
• Within the church’s mission and brand authenticity and visual clarity are critical. It 

should be clear what spaces are for and they should physically compliment the 
culture of the church.

• Environments should be places of action, not places of rest.
• Places for connection beyond casual fellowship are attractive.  Café’s, retail spaces, 

recreation spaces, meeting rooms, lounges, etc.
• Millennials prefer “organic” materials and color palettes.
• They enjoy being outdoors and ‘green space’ environments.
• The use and application of technology in media, AVL, signage, communication is 

very important to them. 



Conclusion

“Church facilities will not save a person from a life of 
sin and frustration.  But the lack of attention to these 
things can be a roadblock to reaching those people who 
need to hear the Gospel the most.  Don’t minimize their 
impact. That would be a huge mistake.” 

– Tim Cool, Why Church Buildings Matter



Thanks for Participating!
Questions or  Comments?

www.studiofourdesign.com
scox@s4dinc.com
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